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SDC (CERTIFIED SCRUM DEVELOPER COURSE (SDCa[l¢)) 1

Objetivo

a[]¢ Ensure that students understand the basics of Scrum a[]¢ Enable team members to contribute effectively to a
project. a[J¢ Enable team members to apply Scrum effectively in Agile projects.

PA2blico Alvo

Audience profile This course is highly recommended for all company staff working in a Scrum team. It will also be
very useful for those who are interested in understanding the basics of Scrum and how this method can be used
effectively.

PrA©-Requisitos

Prerequisites: No formal prerequisites are required to earn this certification. However, it is preferable to obtain a
Scrum Fundamentals Certification (SFC).

Carga HorAiria

16 horas (2 dias).

ConteA2do ProgramAitico
COURSE OUTLINE

Chapter 1: Introduction

Chapter 2: Organization

Chapter 3: Business Justification

Chapter 4: Quality

Chapter 5: Change

Chapter 6: Risk

Chapter 7: Introduction to Scrum Project Phases
Chapter 8: Initiation Phase

Chapter 9: Planning and Estimation Phase
Chapter 10: Implementation Phase

Chapter 11: Review Phase and Retrospective
Chapter 12: Launch Phase

Chapter 13: Scaling Scrum
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