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SSMC (SCRUM MASTER CERTIFIED (SMCa[l¢)) 3

Objetivo

PA%blico Alvo

Audience Profile This certification is appropriate for anyone who is interested in working as a Scrum Master or for
someone who is already a Scrum master in his organization. Scrum Master is an important role in any Scrum team
and need not be a technology expert to be effective. Moreover, although Scrum is popular in the IT industry, it can
be used effectively across different industries. The SBOK Guide, on which the SMC course is based on, can be used
as an effective guide for implementation

PrA©-Requisitos

Prerequisites There is no formal prerequisite for this certification. However, it is preferable to complete the Scrum
Developer Certified (SDCa[l¢) certification before applying for the Scrum Master certification. It is also highly
recommended to attend a 2-day SMCa[J¢ classroom training provided by a SCRUMstudy approved Authorized
Training Partner (ATP)

Carga HorAiria

16 horas (2 dias).

ConteA2do ProgramAitico
COURSE OUTLINE

1.- Agile and Scrum Overview
* Agile Overview

* Agile Manifesto

* Agile Principles

* Agile Methods

e Scrum Overview

e Scrum Advantages

2.- Scrum Roles
¢ Core Roles

* Non-core Roles
¢ Product Owner
e scrummaster

e Scrum Team
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3.-Scrum Project Phases

* Initiate

* Plan and Estimate

* implement

* Review and Retrospect

* release

* Inputs, Tools, and Outputs for each process in each phase

4.- Scaling Scrum

¢ Scalability of Scrum Scrum in Programs and Portfolios
e Scrum of Scrums (SoS) Meeting

* Transition to Scrum

* Mapping Traditional Roles to Scrum

* Maintaining Stakeholder Involvement

Exam Format

* multiple choice

* 100 questions per exam

* One mark awarded for every right answer
* No negative marks for wrong answers

e 120 minute duration

* Proctored online exam.

e Current Pass Rate: 95%
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