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INTRODUÇÃO

Disciplined Agile Scrum Master (DASM®) will help you understand all the benefits of agile, and make it work for you and your
organization.
DASM equips you to successfully lead agile teams, thereby future-proofing your career in a world in which agile is fast becoming the way
forward.
The Disciplined Agile tool kit includes hundreds of proven practices, including Scrum, Kanban, SAFe®, and even some predictive
approaches, and puts them into context.
By taking the course - and becoming DASM certified - you’ll understand how to customize your way of working to the approach that
makes sense for the situation you face in your organization and industry.

OBJETIVO DO CURSO

What you will learn:

• Grasp the fundamentals of agile and lean, and how you can practically use both approaches to produce value for your teams.
• Discover the advantages of agile project management.
• Explore multiple agile and lean techniques from methods such as Scrum, Kanban, SAFe®, and more.
• Understand how to put these techniques into practice and ensure successful agile implementation.
• Appreciate the DA mindset and its underlying principles, such as pragmatism, the power of choice, and adapting to context.
• Learn how to apply the Disciplined Agile tool kit to discover the most effective way of working (WoW) for you, and your team in your
unique situation

PÚBLICO-ALVO

_

PRÉ-REQUISITOS

_
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CONTEÚDO PROGRAMÁTICO

COURSE OUTLINE

• Disciplined Agile Scrum Master (DASM) Study Guide
• About the Disciplined Agile Scrum Master (DASM)
• Lesson 1: All about Agile
• Lesson 2: Agile and Beyond
• Lesson 3: Building and Supporting a Discipline Agile Team
• Lesson 4: Choosing Your WoW!
• Lesson 5: Tailoring Your Practices: Inception Phase
• Lesson 6: Tailoring Your Practices: Consrtuction Phase
• Lesson 7: Tailoring Your Practices: Transition Phase
• Lesson 8: Tailoring Your Practices: Ongoing
• Lesson 9: Influence Outside the Team
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